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The impact of board director development cannot be underestimated when it comes to the success and 
longevity of a pool program. Directors play a pivotal role in shaping the direction and effectiveness of a 
program, as a pool will only run as well as its board allows.

Development begins with board orientation and compounds with best practices of meetings, continuous 
learning, industry networking, and long-range planning for both talent and program health. 

Through effective development, programs can empower their board members to make informed decisions, 
drive positive change, and create a program that thrives for years to come.
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Here are eight possible outcomes from investing resources to 
develop your board of directors.

Effective governance and decision-making

When directors have a clear understanding of their roles and 
responsibilities, they can work toward achieving common goals 
and objectives. This clarity fosters accountability and ensures that 
everyone is aligned with the program’s vision, leading to more 
efficient decision-making processes.

Constructive teamwork

Establishing open lines of communication and fostering a culture 
of collaboration can encourage directors to ask questions, think 
critically, and make more informed decisions to drive the program 
forward. Board meetings with positive dialogue can be more 
productive and result in better outcomes for the program. 

Concrete understanding of fiduciary obligations and 
financial know-how

Providing training on budgeting, financial reporting, and risk 
management can empower directors to make informed financial 
decisions that benefit the program in the long run.

Reliable director pipeline for succession

Engaging in thoughtful and process-oriented succession 
planning can help programs identify potential board members 
and prepare them for leadership roles. A strong pipeline creates a 
smooth transition when a serving director steps down, minimizing 
disruptions and maintaining the program’s momentum.

Enhanced creativity, innovation, and engagement

By identifying the necessary skills, expertise, and diversity 
needed on the board, programs can thoughtfully attract 
individuals who bring valuable perspectives and contribute to the 
overall success of the program. A diverse board brings a wealth 
of perspectives and experiences to the table, leading to more 
well-rounded decisions that reflect the needs and values of the 
entirety of the program.

Deep knowledge of the latest and developing trends

Investing in the continuous development of your directors’ 
pooling knowledge can equip them with the information needed 
to navigate the complexities of managing a pool effectively, 
making informed decisions, and contributing to the overall 
success of the program.

Motivated participation

Regularly acknowledging board members’ contributions and 
celebrating milestones can foster a positive and supportive board 
culture, encouraging directors to continue their valuable work for 
the program.

Applied best practices

By networking with peers, both within and outside RPA, 
programs can adapt and implement best practices that have 
been proven to be effective elsewhere. This continuous learning 
and improvement contributes to the overall success and growth 
of the pool program.
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